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Police and Crime Plan |Project Spotlight

PC PARTNERSHIPS AND COMMISSIONING

SCHOOLS PROJECT

Overview

Aimed at 9 - 12 years olds as they transition from junior to
secondary school - the core message of the project story is “live and
let live™ and allows children to explore how they would deal with
racism / incidents of intolerance and confronting other
uncomfortable ideas in a safe and sensitive way

Outcome

» Increased awareness and reporting of Hate Crime amongst young
people

o Supporting victims

 (hallenging prejudices, intolerance and long-held negative views

e Stronger, cohesion and integrated communities

Serving
Hampshire

Isle of Wight POLICE & CRIME
Southampton COMM|SSIONER
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PC PARTNERSHIPS AND COMMISSIONING

ReVIEW

Overview

The Firearms Licensing Department to undergo a process
Improvement review to manage and eradicate backlog of firearms
licence renewal requests in order to meet public demand and

ensure public and officer safety

Outcome

Improvement in processing applications end of 2017:

o 4] days - average to process shotgun grants (156 days in Oct 15)
36 days - average to process Firearms grants (81 days in Oct 15)
 Firearms licenses renewed before expiry 12% improvement
 Shotgun certificates renewed before expiry 9% improvement

o After review: project status improved (now green)

Isle of Wight
COMMISSIONER

Portsmouth
Southampton
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PC PARTNERSHIPS AND COMMISSIONING

SIRATEGY

Overview

With an aging population nationally and a higher than average
population of those aged over 65 within Hampshire and Isle of

Wight, this is an important area of engagement. This document will
provide a strategy for the PCCand his office in supporting the older
members of our society.

Outcome

* o develop a strategy for engaging with older residents of
Hampshire, the Isle of Wight, Portsmouth and Southampton
 Todocument the areas of concern of older people regarding
crime and policing in Hampshire
o o champion the needs of the older members of society

Isle of Wight POL'CE & CR'ME
Fortsmoulth COMMISSIONER

Southampton
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Summary of Current Projects

: o Forecast
Project Objective
End Date
c
,g Estate Change Programme Phase 1 To successfully deliver the approved Estate Strategy Q2 2020
8o 3
=9
S Estate Change Programme Phase 2 To successfully deliver the approved Estate Strategy Q3 2020
o
By use of Safehen To undgrtake a review of'the. current'usel of SafetyNet and |dgnt|fy opportunities for Q2 2018
improving the way in which information is currently shared with partners
Grant Management System To provide an options appraisal of possible grants management systems Q2 2018
Cuiber Sty - Youlh Commeslan Cyber_Ambassadors_ pilot completed, progress towards a_unlver_sal method of Q12018
reporting, research issues young people are currently facing online
Substance misuse - Youth Commission To implement recommendations from previous cohort and embed lethal highs work Q12018

with partners

To research young people's knowledge and views of hate crime & launch findings in
Hate crime - Youth Commission Hate Crime Awareness week. To raise awareness of 3rd party reporting centres. To Q12018
support the Police Apprentice Hate Crime project in Portsmouth.

To raise awareness with young people of the early warning signs of an unhealthy

relationship and what is a healthy relationship Q12018

Unhealthy relationships - Youth Commission

Research issues young people are currently facing and solutions to tackle them. Raise

Mental Health - Youth Commission awareness of support/self-help that are available for those with low level mental health F@iFzieis]
issues.
Elder Strategy Development of an Older Persons Strategy Q4 2017

Implementation of Policing and Crime Act 2017 provisions as relating to the role of the
PCC in the police complaints system

Q4 2018

Police Complaints Reform

Domestic Abuse Perpetrators Hampshire and Identify high risk DA perpetrators, manage them, and give them opportunities to

Southampton change their unhealthy behaviour arzets
Integrated Domestic Abuse Service - Hampshire To support victims of DA across the HCC area. Q1 2019
Integrated Domestic Abuse Service - Portsmouth Support services for victims of DA. Q12018
Integrated Domestic Abuse Service - Isle of Support service for victims of domestic abuse. Q12018

Wight
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Summary of Current Projects

Project

Objective

Forecast
End Date

Blue Light Collaboration

Police Fire Governance Feasibility

Understand FGM and Harmful Practices

Blue Light partnership and collaboration strategic and tactical level across multiple
partners (HFRS, SCAS, SeCamb, IOW ambulance and MCA

Review of options available to the PCC under the Policing and Crime Act 2017 for
governance of fire authorities within his area

Understand what partners across Hampshire, Isle of Wight, Portsmouth and

landscape across Hampshire policing area Southampton have in place to respond to FGM and other harmful cultural practices G 201
Review the draft FGM strategy (Portsmouth) Resolve current issues with regard to the draft FGM strategy for Portsmouth Q4 2017
Pz_;m Hgmpshlrg ATEEE RelieriEl LRsen ehe One service to support all vulnerable prisoners in custody Q12019
Diversion Service
Housing and support for offenders Commissioning arrangements for the IOM Houses from April 2018 Q12018
@ Youth Prevention & Diversion Services Future_commlssmnlng o_f the YOTs and other diversionary support services to prevent Q2 2019
= offending and re offending of young people
g To understand the diversity and variety of diversionary projects for young people, to be
£ Review of Youth Diversionary Services achieved though interviews with a wide variety of relevant statutory and voluntary Q4 2017
E organisations
?n Restora_twg Practices - Delivery/Action Plan Production of a detailed delivery/action plan to underpin the strategy Q12018
& underpinning strategy
 Newly Conitesienes Resmrsive Jusics Servias Service s_peC|f|cat|on that is in line with th_e Comm|s§|oner S Res_to_ra_twe Justice and Ql 2018
@ Restorative Approaches Strategy and Police and Crime Plan priorities
€ To gather CJS partner thoughts and views on this model in order to establish if there is
§ Develepnean el ERrnzinis Maek an appetite to introduce child houses within H&IOW <l 200k
o
. . . To consider consulting with CYP victims to identify gaps and overlaps in service
et Weles Clhileiem ¢ EUng Peeis (G112 provision and inform OPCC and HC priorities and commissioning decisions il 200k
Victim Voice Sexual Offences To c_on5|der _cc_msultlng_ with victims of sexual fogr)ces to |dent|fy gaps and oye_rlaps in Q1 2018
service provision and inform OPCC and HC priorities and commissioning decisions
Victim Care Service Contract Renewal New three year_contract (wlth p_055|ble e_xtensu_)n)_ to be awa_rded to provide sup_port to Q1 2018
all victims of crime and anti social behaviour within Hampshire and the Isle of Wight
Court Observation Panel Consider introducing Court Observation Panel for LCJB Q3 2018
Crown Court Training Event Familiarisation training sessions to be run at Winchester Crown Court Q4 2017
Films of all crown and magistrates courts within HHOW which can be used by all CJS
Court Films partners and commissioned services to familiarise victims and witnesses with court Q2 2018
houses and the facilities when due to attend
Review of Modern Slavery Partnership To review Modern Slavery Partnership and produce new strategy and delivery model Q4 2017
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Summary of Current Projects

Forecast

Project Objective end Date

The Firearms Licensing Department to undergo a process improvement review to
Firearms Licensing manage and eradicate backlog of firearms licence renewal requests in order to meet Q1 2018
public demand and ensure public and officer safety

The creation of a Communities Strategy to highlight the Commissioner's commitment

CEMITILIRIEIES SiEneey to enabling stronger and more self reliant communities e ety
To explore how we can keep communities and those seen as more vulnerable to fraud Q2 2018
Campaign work and business awareness SAFER - fraud comes in a number of guises and so needs to be tackled in a number of
ways to meet the needs of those being defrauded and targeted
Fraud Courier To scope the work being undertaken to protect those vulnerable from courier fraud Q2 2018
Business Crime Survey To re run business crime survey of 2014 Q1 2018

To explore how we can keep communities and those seen as more vulnerable to cyber
Cyber - Behaviours crimes SAFER - cyber crime comes in a number of formats and so needs to be tackled TBD
in @ number of ways to meet the needs of those being targeted

Policing

The youth commission are investing in a cyber safety initiative - to implement a robust

and effective peer service to support and educate pupils on cyber safety Oz A0

Evaluation of Cyber Ambassadors

Hate Crime Creation of a Hate Crime Strategy Q4 2017

The project is aimed at 9 - 12 years olds as they transition from junior to secondary
school - the core message of the project story is “live and let live” and provides
Heartstone schools project (Heartstone Odyssey) multiple fictional scenarios which allow children to explore how they would deal with Q3 2018
racism / incidents of intolerance that they encounter from any perspective and
background and confronting other uncomfortable ideas in a safe and sensitive way

Police Investigation Centre Evaluation Evaluation plan for all three PICs Q12022



.
il You I

YOUR FAMILY

g

Police and Crime Plan | Decision Notices aren

Summary of Decision Notices approved in last quarter

Decision Notice Date approved Summary

Approval of funding for the Domestic Abuse Matters training package,
delivered by SafelLives on licence from the College of Policing

Domestic Abuse Matters training for

Hampshire Constabulary September 2017

Funding required to relocate an operational Policing Team into partner
accommodation

Estate facilities for operational policing

September 2017
team

Approval that elections for professional client status should be made

MancetsiRinanciabinstiumentsiBItcclive October 2017 on behalf of the Office of the Police and Crime Commissioner for

QAR Hampshire
October 2017 Funding from Hythe and Dibden Parish council for provision of two
PCSO provision fully funded Police and Community Support Officers for Hythe and
Dibden
Street Pastors October 2017 Funding allocation for Southampton Street Pastors
S EiE of Conpeiaie Coveranee December 2017 Updated to reflect new guidance and the current governance
arrangements
Crisis Worker of the Sexual Assault Referral Funding towards the Crisis Worker in the SARC who offers practical
Centre (SARC) in partnership with NHS December 2017 and emotional support, whilst NHS England fund the medical and
England forensic elements of the SARC

Funding for 3 IOM Houses from 1st April 2018 until 31st October 2021,
December 2017 to contribute towards the support staff in the IOM houses in Gosport,
Portsmouth and Southampton

Integrated Offender Management Houses
(IOM) from April 2018

Funding towards the creation of a memorial garden within the
grounds of Victoria House (Southern Support Training HQ) to
remember officers and staff of the Hampshire Constabulary who have
lost their lives

Memorial garden - Netley December 2017

Fund a secondment from Gosport Borough Council to lead the work

Combatting Modern Slavery in Hampshire  December 2017 o @Ealesing & Meckern Slavany Fariners e

Approval of sale of all surplus to requirements residential dwellings

Sele O [ResiRimiR ] PreeEey DREErmlacr 201 that are currently part of the OPCC Police estate

Award of grant for Hampshire and IOW Neighbourhood Watch

Supporting Communities Grant Fund December 2017 Association
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